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Title: “Preparation for Life in a Corporation (I1)”

Abstract: Scientists and engineers make direct contributions to the corporation through solutions to technical
problems. The value of the contributions can be enhanced if the technologists have an appreciation for what makes
a true difference in the life of the corporation and are able to effectively communicate with corporate management.
In these lectures we introduce the concepts of strategy, a product’s value-chain and its potential disruption, the

purpose and rules surrounding intellectual property (patents and trademarks), and a framework for conducting
successful negotiations.
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